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AgendaAgenda

•• Welcome, introductions, housekeepingWelcome, introductions, housekeeping
•• Review training objectives and goalsReview training objectives and goals
•• Establish Group Work AgreementEstablish Group Work Agreement
•• Review logic modelReview logic model
•• Substance Related ConsequenceSubstance Related Consequence
•• Substance UseSubstance Use
•• Intervening VariablesIntervening Variables
•• Logic Model activityLogic Model activity
•• Evaluation and closureEvaluation and closure



TrainingTraining ObjectivesObjectives
Substance Related ConsequencesSubstance Related Consequences::

•• Define substanceDefine substance--related consequences:  explain related consequences:  explain 
that a substancethat a substance--related consequence is the related consequence is the 
ultimate unit of measureultimate unit of measure

•• Develop methods to identify:Develop methods to identify:
–– Who is involved in alcoholWho is involved in alcohol--related crashesrelated crashes
–– When do these crashes occurWhen do these crashes occur
–– Where do these crashes occurWhere do these crashes occur

•• Identify available community data sources to Identify available community data sources to 
measure the consequencemeasure the consequence



Training ObjectivesTraining Objectives
Substance Use:Substance Use:

•• Explain that substance use contributes to Explain that substance use contributes to 
the consequence and that it is necessary the consequence and that it is necessary 
to measure patterns of substance use in to measure patterns of substance use in 
communitiescommunities

•• Identify available community data sources Identify available community data sources 
for measuring rates of substance usefor measuring rates of substance use



Training ObjectivesTraining Objectives
Intervening VariablesIntervening Variables::
•• Define Intervening Variables; explain that Define Intervening Variables; explain that 

Intervening Variables contribute to Substance Intervening Variables contribute to Substance 
Use, and that it is necessary to measure Use, and that it is necessary to measure 
patterns of Intervening Variables in communitiespatterns of Intervening Variables in communities

•• Identify Examples of Intervening VariablesIdentify Examples of Intervening Variables

•• Develop skills to assess Intervening Variables in Develop skills to assess Intervening Variables in 
communitiescommunities

•• Identify available community data sources for Identify available community data sources for 
measuring rates of Intervening Variablesmeasuring rates of Intervening Variables



Training ObjectivesTraining Objectives

Cultural ConsiderationsCultural Considerations::
•• Identify cultural and demographic Identify cultural and demographic 

considerations when gathering data. considerations when gathering data. 



Logic Model ReviewLogic Model Review

Small Group ActivitySmall Group Activity
1.1. Each community will receive an envelope.Each community will receive an envelope.

2.2. Inside is the logic model we will be using Inside is the logic model we will be using 
through out the SPF SIG.through out the SPF SIG.

3.3. Put the logic model in the correct order.Put the logic model in the correct order.

4.4. Match the definition with its correct column.Match the definition with its correct column.

5.5. You will be allowed 5 minutes.You will be allowed 5 minutes.



Logic Model ReviewLogic Model Review
•• How is this logic model different from How is this logic model different from 

other logic models you have used other logic models you have used 
previously?previously?

•• What do you think are the strengths of What do you think are the strengths of 
this approach?this approach?

•• What will be some challenges?What will be some challenges?



SPF SIG New Mexico Community Logic SPF SIG New Mexico Community Logic 
ModelModel
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Substance Related Substance Related 
ConsequencesConsequences

•• Social, economic, and health problems Social, economic, and health problems 
associated with the use of alcohol, associated with the use of alcohol, 
tobacco, and other illicit drugs.  tobacco, and other illicit drugs.  

•• Any social, economic, or health problem Any social, economic, or health problem 
can be defined as a substance use can be defined as a substance use 
problem if the use of alcohol, tobacco, or problem if the use of alcohol, tobacco, or 
other drugs increases the likelihood of the other drugs increases the likelihood of the 
problem occurring.problem occurring.



Substance Related Substance Related 
ConsequencesConsequences

ExampleExample::
The risk of a traffic crash is increased when The risk of a traffic crash is increased when 
the driver has been drinking.the driver has been drinking.

New MexicoNew Mexico’’s chosen Substance Related s chosen Substance Related 
Consequence is high rate of alcoholConsequence is high rate of alcohol--related related 
crash mortality among 15crash mortality among 15--24 year olds.24 year olds.



Substance Related Substance Related 
ConsequencesConsequences

GoalGoal:  :  
Identify data sources that will tell you:Identify data sources that will tell you:

Who is involved in these crashes?Who is involved in these crashes?
Where do these crashes occur?Where do these crashes occur?
When do these crashes occur?When do these crashes occur?



SubstanceSubstance--Related Related 
ConsequencesConsequences

Community ActivityCommunity Activity

1.1. Each community will identify Each community will identify 
potential data sources in their potential data sources in their 
communities that can help answer:communities that can help answer:

–– Who are the 15Who are the 15--24 year olds involved in 24 year olds involved in 
crashes?crashes?

–– When do these crashes occur?When do these crashes occur?
–– Where do these crashes occur?Where do these crashes occur?



SubstanceSubstance--RelatedRelated
ConsequencesConsequences

2.2. Refer to the following handouts:Refer to the following handouts:
Guiding questions (pg. 10)Guiding questions (pg. 10)
Substance Abuse Related Reports on the Web (pg. 12Substance Abuse Related Reports on the Web (pg. 12--13)13)
Examples of data collection source (pg.16)Examples of data collection source (pg.16)
Potential Data Sources (pg. 17)Potential Data Sources (pg. 17)

3.3. In your communities, identify sources available to In your communities, identify sources available to 
you that can answer who, what, and when.you that can answer who, what, and when.

4.4. Record your potential data sources on flip Record your potential data sources on flip 
chart paper.chart paper.



MapsMaps
Includes
•Laws and punishments

•By county and by city: 

•Alcohol-related crashes

•Alcohol-related crash fatalities

•DWI Arrests

•DWI Convictions

•Crashes and arrests by time of year 
and time of day

•Much more





Grant County Report, examplesGrant County Report, examples



Grant County Report, examplesGrant County Report, examples



SubstanceSubstance--RelatedRelated
ConsequencesConsequences

2.2. Refer to the following handouts:  Refer to the following handouts:  
Guiding questions (pg. 10)Guiding questions (pg. 10)
Examples of data collection source (pg.16)Examples of data collection source (pg.16)
Potential Data Sources (pg. 17)Potential Data Sources (pg. 17)
Substance Abuse Related Reports on the WebSubstance Abuse Related Reports on the Web

3.3. In your communities, identify sources available In your communities, identify sources available 
to you that can answer who, what, and when.to you that can answer who, what, and when.

4.4. Record your potential data sources on flip chart Record your potential data sources on flip chart 
paper.paper.



SubstanceSubstance--Related Related 
ConsequencesConsequences

•• What issues were discovered by your What issues were discovered by your 
communities doing this activity?communities doing this activity?

•• What was  beneficial about doing this What was  beneficial about doing this 
activity?activity?

•• What are some challenges?What are some challenges?



SPF SIG New Mexico Community Logic ModelSPF SIG New Mexico Community Logic Model
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Substance UseSubstance Use

The way in which people drink, smoke, and use The way in which people drink, smoke, and use 
drugs is linked to particular Substancedrugs is linked to particular Substance--Related Related 
consequences.consequences.

ExamplesExamples::
••Underage Binge DrinkingUnderage Binge Drinking
••Underage people riding with a drinking driverUnderage people riding with a drinking driver
••Underage drinking and drivingUnderage drinking and driving



Substance UseSubstance Use

GoalGoal: : 
Identify data sources that identify substance Identify data sources that identify substance 
use patterns that contribute to 15use patterns that contribute to 15--24 year 24 year 
olds involved in alcohololds involved in alcohol--related crashes.related crashes.



Substance UseSubstance Use
Community ActivityCommunity Activity
1.1. Identify potential data sources in communities Identify potential data sources in communities 

that can help identify substance use patterns that can help identify substance use patterns 
that contribute to the consequence.that contribute to the consequence.

2.2. Refer to the following handouts:Refer to the following handouts:
–– Data Collection Plan (pg. 14)Data Collection Plan (pg. 14)
–– Potential Data Sources (pg. 17)Potential Data Sources (pg. 17)
–– Substance Use Data SourcesSubstance Use Data Sources

3.  Record3.  Record your potential data sources on flip chart your potential data sources on flip chart 
paper.paper.



Substance UseSubstance Use

•• What issues were discovered while doing What issues were discovered while doing 
this activity?this activity?

•• What was beneficial about this activity?What was beneficial about this activity?

•• What were some of the challenges?What were some of the challenges?



Data Sources ReviewData Sources Review
Group ActivityGroup Activity
•• Communities will be put into small groups Communities will be put into small groups 

with other communities. with other communities. 

•• Each community will be allowed 20 Each community will be allowed 20 
minutes to present their potential data minutes to present their potential data 
sources for consequence  and substance sources for consequence  and substance 
use.use.

•• Feedback will be received from evaluators Feedback will be received from evaluators 
and the group. and the group. 



Data Sources ReviewData Sources Review

•• What was some helpful information you What was some helpful information you 
received in this activity?received in this activity?

•• What questions or concerns do you have What questions or concerns do you have 
regarding consequence and substance use regarding consequence and substance use 
data?data?



SPFSPF SIG New Mexico Community Logic ModelSIG New Mexico Community Logic Model
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Intervening VariablesIntervening Variables

Factors that have been identified as being Factors that have been identified as being 
strongly related to and influence the strongly related to and influence the 
occurrence and magnitude of substance use occurrence and magnitude of substance use 
and its consequences.and its consequences.



Intervening VariablesIntervening Variables
ExamplesExamples::
•• Retail AccessRetail Access
•• EnforcementEnforcement
•• Perceived RiskPerceived Risk
•• Social AccessSocial Access
•• Social NormsSocial Norms
•• PromotionPromotion
•• PricePrice

See pg.15See pg.15



Intervening VariablesIntervening Variables
Community Activity:Community Activity:
1.1. For each Intervening Variable, identify For each Intervening Variable, identify 

examples that exist in your community.examples that exist in your community.
•• Retail accessRetail access
•• Low enforcementLow enforcement
•• Easy social accessEasy social access
•• Low perceived riskLow perceived risk
•• Social normsSocial norms
•• PromotionPromotion
•• PricePrice

2.2. Record your responses. Record your responses. 



Why Focus on Intervening Why Focus on Intervening 
Variables?Variables?

•• Appropriately match strategies to cause Appropriately match strategies to cause 
(and consequence)(and consequence)

•• Focus on what are critical causes (vary by Focus on what are critical causes (vary by 
community)community)

•• Help in next step Help in next step –– CAPACITY CAPACITY –– who who 
needs to be at the table to address what needs to be at the table to address what 
causecause



Intervening Variables in Intervening Variables in 
Your CommunityYour Community

Goal:Goal:

Understand Understand instrumentsinstruments to be used to to be used to 
analyze intervening variables that analyze intervening variables that 
contribute to key substance use contribute to key substance use 
patterns among 15patterns among 15--24 year olds (which 24 year olds (which 
in turn contribute to alcohol related in turn contribute to alcohol related 
crashes/deaths).crashes/deaths).

NOTE: You are the pilot! NOTE: You are the pilot! 



Instrument ApplicationInstrument Application

GOAL:  Learn about intervening variables in GOAL:  Learn about intervening variables in 
your community for PLANNINGyour community for PLANNING

Notes:Notes:
•• 5 Year Project5 Year Project
•• Ongoing Learning ProcessOngoing Learning Process
•• PilotPilot……adaptableadaptable
•• Initial Timeline for Assessment: 2 monthsInitial Timeline for Assessment: 2 months



Intervening VariablesIntervening Variables
InstrumentsInstruments
1.1. Youth Focus GroupsYouth Focus Groups
2.2. Community Perception Survey Community Perception Survey 
3.3. Community Forums Community Forums 
4.4. Bar Assessment Bar Assessment 
5.5. Enforcement Assessment Enforcement Assessment 
6.6. Community Assessment ToolCommunity Assessment Tool

NOTE: Instruments organized by data collection NOTE: Instruments organized by data collection 
method NOT by Intervening Variablemethod NOT by Intervening Variable



Intervening VariablesIntervening Variables

Community Wide Community Wide 
Assessment Assessment 

Enforcement Enforcement 
AssessmentAssessment

Bar AssessmentBar Assessment

Community ForumCommunity Forum

Community SurveyCommunity Survey

Youth Focus GroupsYouth Focus Groups

WhenWhenWhoWhoHow many/HowHow many/How



Intervening VariablesIntervening Variables
Planning Activity:Planning Activity:
1.1. Review the 6 instruments you have been Review the 6 instruments you have been 

given.given.

2.2. Use the table to plan how each column Use the table to plan how each column 
will be filled (How Many, Who, When).will be filled (How Many, Who, When).

3.3. Record your answers on the planning Record your answers on the planning 
sheet.sheet.



ExpectationExpectation
•• Report organized by Intervening VariablesReport organized by Intervening Variables

–– Summarize what youSummarize what you’’ve learned about ve learned about 
each intervening variableeach intervening variable

–– Describe the methodology you used (# of Describe the methodology you used (# of 
people surveyed, # community forum, people surveyed, # community forum, 
what law enforcement, etc)what law enforcement, etc)

–– Identify what else you want to learn as you Identify what else you want to learn as you 
move forwardmove forward

••Suggest improvements to the instrumentsSuggest improvements to the instruments



Objectives ReviewObjectives Review
Substance Related ConsequencesSubstance Related Consequences::
•• Define substanceDefine substance--related consequences:  explain related consequences:  explain 

that a substancethat a substance--related consequence is the related consequence is the 
ultimate unit of measureultimate unit of measure

•• Develop methods to identify:Develop methods to identify:
–– Who is involved in alcoholWho is involved in alcohol--related crashesrelated crashes
–– When do these crashes occurWhen do these crashes occur
–– Where do these crashes occurWhere do these crashes occur

•• Identify available community data sources to Identify available community data sources to 
measure the consequencemeasure the consequence



Training ObjectivesTraining Objectives
Substance Use:Substance Use:

•• Explain that substance use contributes to Explain that substance use contributes to 
the consequence and that it is necessary the consequence and that it is necessary 
to measure patterns of substance use in to measure patterns of substance use in 
communitiescommunities

•• Identify available community data sources Identify available community data sources 
for measuring rates of substance usefor measuring rates of substance use



Objectives ReviewObjectives Review
Intervening VariablesIntervening Variables::
•• Define Intervening Variables; explain that Define Intervening Variables; explain that 

Intervening Variables contribute to Substance Intervening Variables contribute to Substance 
Use, and that it is necessary to measure Use, and that it is necessary to measure 
patterns of Intervening Variables in communitiespatterns of Intervening Variables in communities

•• Identify Examples of Intervening VariablesIdentify Examples of Intervening Variables
•• Develop skills to assess Intervening Variables in Develop skills to assess Intervening Variables in 

communitiescommunities
•• Identify available community data sources for Identify available community data sources for 

measuring rates of Intervening Variablesmeasuring rates of Intervening Variables



Objectives ReviewObjectives Review

Cultural ConsiderationsCultural Considerations::
•• Identify cultural and demographic Identify cultural and demographic 

considerations when gathering dataconsiderations when gathering data



Questions?Questions?

Criticism without kindness is cruelty.Criticism without kindness is cruelty.

Please complete evaluation and leave Please complete evaluation and leave 
feedback that can assist in improving feedback that can assist in improving 

training training 


